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Change Management—You Don’t Have to Walk 
the Road Alone
The saying “Change is the only constant,” could 
not be truer of the healthcare industry. We don’t 
need to tell you that managing change can be 
stressful—because as a leader at a long-term 
care organization, home health agency, or skilled 
nursing facility, you are dealing with change 
every single day.

New regulations, new reimbursement standards, 
new competitors, and, unfortunately, at times a 
revolving door of new front-line staff in need of 
more education   —with all of these changes, it can 
be difficult to know where to start.

Change management is not as simple 
as implementing something new at your 
organization and then moving on to something 
else. According to research, 70% of change 
initiatives fail for a plethora of reasons—
poor communication, lack of buy-in, and 

loss of productivity are just a few. Change is 
a process that requires constant effort and 
intentional actions over time—such as effective 
communication, getting staff on board, 
managing shifts in dynamics, and much more.

Fortunately, you do not have to walk the road of 
change management alone. Relias can be your 
partner in resources and education, and help 
you reap the benefits of successfully managing 
change, including:

• Streamlined communication at every level
• Smooth adoption across the company
• Improved employee retention 
• A better-connected workforce, dedicated to 

your mission

The Road of Change Management is Not  
a Straight Line
In fact, Elizabeth Kübler Ross, a well-known 
Swiss-American psychiatrist, portrays it more 
as a curve—with stages of change going from 
status quo, to disruption, to exploration, and 
finally rebuilding. We can help you at every step 
of the way.

“According to research, 70% of change 
initiatives fail for a plethora of reasons—
poor communication, lack of buy-in, 
and loss of productivity are just a few.”
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GET STARTED
Get started on incorporating Relias’ tools and education to 
foster healthy change management in your organization. 
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