
How to Become an 
Employer of Choice

ATTRACT QUALITY APPLICANTS 
Create attention-grabbing job ads that speak 
directly to what behavioral and community 
health job seekers really want, and include 
unique benefits or perks that give you an 
edge over your competitors. 

INTERVIEW FOR SUCCESS 
Take time to conduct a thorough 
interview to avoid potential for future 
turnover. Use behavioral interviewing, 
i.e., “Tell me a time when…” and 
follow best practices when asking 
questions to avoid claims of 
discrimination or bias in hiring.

MAKE A GOOD FIRST IMPRESSION 
Send a “what to expect on your 
first day” email and improve your 
onboarding experience: include 
automated compliance training and 
develop individualized competency-
based development plans to prepare 
new employees for success.

GIVE YOUR STAFF A REASON TO STAY
Provide opportunities for ongoing career 
development, and use competency 
assessments to create a pipeline of 
future leaders at your organization.
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Top ways to attract attention to your organization:
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48% OF EMPLOYEES:
No. 1 frustration when looking for a job is being 
left in the dark by employers about where they 
stand as a candidate.2

Becoming an employer of choice, where highly qualified behavioral 
and community healthcare candidates are striving to work at your 
organization, and your best sta� members want to stay with you 
isn’t easy—especially during a national healthcare sta� shortage. 

THE FIRST 90 DAYS
of a new employee’s time with 
an organization is critical for 
retaining that employee.3

PREPARE STAFF FOR SUCCESS 
AFTER ONBOARDING, TOO
Assign competency assessments during onboarding 
and use the results to create a training plan.

Congratulations on your journey toward 
becoming an employer of choice!
Download the e-book, How to Become an Employer of 
Choice When You’re Short on Sta� and High on Turnover, 
for an in-depth walk-through of the four steps above—
complete with templates, checklists and worksheets to 
help you improve the way you attract, hire, onboard and 
retain top talent.

LEARN MORE
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